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Independent Auditor's Report on Schedule
of Expenditures of Federal Awards

To the Board of Police Commissioners
The Police Department of Kansas City, Missouri

We have audited the financial statements of the governmental activities, each major fund, and the
aggregate remaining fund information of the Police Department of Kansas City, Missouri (the Department),
a component unit of the City of Kansas City, Missouri as of and for the year ended April 30, 2025, and the
related notes to the financial statements, which collectively comprise the Department’s basic financial
statements. We issued our report thereon dated June 27, 2025, which contained unmodified opinions on
those financial statements. Our audit was conducted for the purpose of forming opinions on the financial
statements that collectively comprise the basic financial statements. The accompanying schedule of
expenditures of federal awards is presented for purposes of additional analysis as required by the Uniform
Guidance and is not a required part of the basic financial statements. Such information is the responsibility
of management and was derived from and relates directly to the underlying accounting and other records
used to prepare the basic financial statements. The information has been subjected to the auditing
procedures applied in the audit of the financial statements and certain additional procedures, including
comparing and reconciling such information directly to the underlying accounting and other records used
to prepare the basic financial statements or to the basic financial statements themselves, and other
additional procedures in accordance with auditing standards generally accepted in the United States of
America. In our opinion, the schedule of expenditures of federal awards is fairly stated in all material
respects in relation to the basic financial statements as a whole.

tood and Associates CFAs PC

June 27, 2025
Kansas City, Missouri
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The Police Department of Kansas City, Missouri
A Component Unit of the City of Kansas City, Missouri
Schedule of Expenditures of Federal Awards

For the Year Ended April 30, 2025

Federal Grantor/
Program Title

Department of Transportation:
National Highway Traffic Safety Administration:
Highway Safety Cluster
Pass-Through Missouri Department of Highway Safety:

Police Traffic Services 24-PT-02-037
Police Traffic Services 25-PT-02-110
Police Traffic Services 24-PT-02-021
Police Traffic Services 25-Al-04-002
Police Traffic Services 24-M2HVE-05-002
Police Traffic Services 24-M5HVE-03-010
Police Traffic Services 24-M5HVE-03-002
Police Traffic Services 24-M5HVE-03-009
Police Traffic Services 24-M5TR-03-001
Police Traffic Services 24-M5HVE-03-007
Police Traffic Services 25-M5HVE-03-001
Subtotal- Highway Safety Cluster

Police Traffic Services 23-154-AL-009

Police Traffic Services 25-ENF-03-042

Police Traffic Services 25-ENF-03-043

Police Traffic Services 25-ENF-03-044
Subtotal- ALN 20.607

Total National Highway Traffic Safety Administration

Federal Highway Administration
Pass-Through Missouri Department of Highway Safety:
Police Traffic Services CWZER02Z
Police Traffic Services CWZET004
Subtotal- Highway Planning and Construction Cluster

Federal Motor Carrier Safety Administration:
FMCSA Cluster

Pass-Through Missouri Division of Highway Safety (MODOT):

MCSAP 23-CMV-MC-003
MCSAP 24-CMV-MC-003
Subtotal- FMCSA Cluster

Total Department of Transportation

Amount
Assistance Passed
Listing Through to
Number Expenditures Sub-recipients
20.600 $ 78207 $ -
20.600 79,362 -
20.600 1,976 -
20.600 143,628 -
20.616 4,080 -
20.616 20,965 -
20.616 107,631 -
20.616 172,942 -
20.616 2,208.00 -
20.616 983.00 -
20.616 2,328.00 -
614,310 -
20.607 15,554 -
20.607 176,061 -
20.607 53,767 -
20.607 11,521 -
256,903
871,213 -
20.205 5,855 -
20.205 7,395 -
13,250 -
20.218 439,790 -
20.218 760,893 -
1,200,683 -
2,085,146 -

See accompanying Notes to the Schedule of Expenditures of Federal Awards



The Police Department of Kansas City, Missouri
A Component Unit of the City of Kansas City, Missouri
Schedule of Expenditures of Federal Awards

For the Year Ended April 30, 2025

Federal Grantor/
Program Title

Department of Justice:
Office of Justice Programs:
Bureau of Justice Assistance
Forensic DNA Backog Reduction Program:
15PBJA-22-GG-01676-DNAX
15PBJA-23-GG-01302-DNAX
Subtotal- ALN 16.741

Pass-Through Missouri Department of Public Safety:
Paul Coverdell Forensic Science Improvement Grant:
15-PBJA-22-GG-01989-COVE
15PBJA-21-GG-02912-COVE-01
Subtotal- ALN 16.742

Pass-Through Platte County Sheriff's Office
Missouri Western Interdiction and Narcotics Task Force:
15PBJC-23-GG-02992-MUMU
15PBJA-22-GG-00640-MUMU-F 14
Subtotal- ALN 16.738

Pass-Through Kansas City Metropolitan Crime Commission
Project Safe Neighborhoods 15PBJA021-GG-03035-GUNP
Subtotal- ALN 16.609

Office on Violence Against WWomen:
Pass-Through Missouri Department of Public Safety:
Prevention and Prosecution of Sexual Assault 2024-VAWA-013
Prevention and Prosecution of Sexual Assault 2024-VAWA-014
Kansas City Anti-Domestic Violence Network Grant 2024-VAWA-011
Kansas City Anti-Domestic Violence Network Grant 2024-VAWA-012
Subtotal- ALN 16.588

Pass-Through Rose Brooks Center:
Improving Criminal Justice Responses Grant Program:
15JOVW-23-GG-02590-ICJR
Subtotal- ALN 16.590

Total Office on Violence Against Women

Total Department of Justice Programs

Amount
Assistance Passed
Listing Through to
Number Expenditures Sub-recipients

16.741 263,432 -

16.741 357,069 -

620,501 -

16.742 48,302 -

16.742 43,131 -

91,433 -

16.738 50,539 -

16.738 51,096 -

101,635 -

16.609 115,362 -

115,362 -

16.588 74,300 -

16.588 91,465 -

16.588 30,211 -

16.588 9,462 -

205,438 -

16.590 50,883 -

50,883 -

256,321 -

1,185,252 -

See accompanying Notes to the Schedule of Expenditures of Federal Awards

3



The Police Department of Kansas City, Missouri
A Component Unit of the City of Kansas City, Missouri
Schedule of Expenditures of Federal Awards

For the Year Ended April 30, 2025

Federal Grantor/
Program Title

Department of Treasury.
Pass-Through Missouri Department of Public Safety:
Pass-Through Police Foundation of Kansas City:
KC Violent Crime Reduction SLFRP4542

Total Department of Treasury

Executive Office of the President
Office of National Drug Control Policy:
G22MWO005A
G24MWO005A
G23MWO005A
Pass-Through Kansas Bureau of Investigation:
G24MWO003A
G25MWO003A
Total Executive Office of the President

Department of Homeland Security:
Pass-Through Missouri Department of Public Safety:
Homeland Security Grant Program/EMW-2023-SS-00085-54
Pass-Through Mid-America Regional Council:
Homeland Security Grant ProgranVEMW-2021-SS-00038-06
Homeland Security Grant ProgranVEMW-2023-SS-00085-004
Homeland Security Grant ProgranVEMW-2023-SS-00085-003
Homeland Security Grant Program/EMW-2022-SS-00094-003
Homeland Security Grant Program/EMW-2020-SS-00051-17
Homeland Security Grant ProgramVEMW-2021-SS-00038-62A
Homeland Security Grant Program - UASI/EMW-2022-SS-00094-06b
Total Department of Homeland Security

Equitable Sharing Program:
Department of Treasury Federal Seizure and Forfeiture
Department of Justice Federal Seizure and Forfeiture
Total Equitable Sharing Program:

Total expenditures of federal awards

Amount
Assistance Passed
Listing Through to

Number Expenditures Sub-recipients

21.027 1,581,434 -

1,581,434 -

95.001 943,025 -

95.001 239,356 -

95.001 78,542 -

95.001 418,333 -

95.001 98,862 -

1,778,118 -

97.067 6,521

97.067 10,624 -

97.067 41,500 -

97.067 32,628 -

97.067 14,523 -

97.067 3% -

97.067 1,129 -

97.067 12,328 -

119,647 -

6,749,597 -

21.016 1,1%4 -

16.922 6,047 -

7,241 -

$ 6,756,838 -

See accompanying Notes to the Schedule of Expenditures of Federal Awards
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The Police Department of Kansas City, Missouri
A Component Unit of the City of Kansas City, Missouri
Notes to the Schedule of Expenditures of Federal Awards
For the Year Ended April 30, 2025

Note 1. Organization

The Police Department of Kansas City, Missouri, (the Department) is the recipient of several federal awards.
The accompanying schedule of expenditures of federal awards presents the activity of all federal awards
programs of the Department for the year ended April 30, 2025. All federal awards received directly from federal
agencies, as well as federal awards passed through from other government agencies, are included on the
schedule.

Note 2. Basis of Presentation

The accompanying schedule of expenditures of federal awards includes the federal grant activity of the
Department and is presented on the modified accrual basis of accounting. The information presented in this
schedule is in accordance with the requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform
Guidance). Therefore, some amounts presented in this schedule may differ from amounts presented in, or
used in the preparation of, the basic financial statements.

Note 3. Local Government Contributions

Local cost sharing, as defined by Title 2 U.S. Code of Federal Regulations Part 200, is required by certain
federal grants. The amount of cost sharing varies with each program. Only the federal share of expenditures is
presented in the Schedule of Expenditures of Federal Awards.

Note 4. Additional Audits

Grantor agencies reserve the right to conduct additional audits of the Department’s grant programs for economy
and efficiency and program results which may result in disallowed costs to the Department. However,
management does not believe such audits would result in any disallowed costs that would be material to the
Department’s financial position at April 30, 2025.

Note 5. Indirect Cost Rate

The Department has elected not to use the 10% de minimis indirect cost rate allowed under the Uniform
Guidance.

Note 6. Purpose of Grant Programs

The following descriptions are included to outline the purpose of each of the federal grant programs the
Department has been awarded:

. Police Traffic Services — The National Highway Traffic Safety Administration through the Missouri
Department of Highway Safety provides federal funds for personnel, overtime, training, and equipment
to target and increase enforcement and awareness of traffic laws regarding aggressive driving actions,
substance-impaired driving, and seat belt usage.

. Police Traffic Services — The Federal Highway Administration through the Missouri Department of
Highway Safety provides federal funds for overtime for enforcement of traffic laws in highway work-zone
areas.

. Motor Carrier Safety Assistance Program — The Federal Motor Carrier Safety Administration
through the Missouri Division of Highway Safety provides federal funds for personnel, overtime, travel,
training, equipment, and supplies used for roadside inspections of commercial vehicles and for
enforcement of operator and equipment violations.



The Police Department of Kansas City, Missouri
A Component Unit of the City of Kansas City, Missouri
Notes to the Schedule of Expenditures of Federal Awards
For the Year Ended April 30, 2025

o Forensic DNA Backlog Reduction Program — The Bureau of Justice Assistance provides federal
funds to employ forensic specialists to screen and analyze biological evidence as well as perform other
entry level duties. In addition, funding is used for travel and training and to purchase DNA related
equipment and supplies used in analysis.

. Paul Coverdell Forensic Science Improvement Grant — The Bureau of Justice Assistance through
the Missouri Department of Public Safety provides federal funds for laboratory personnel training and
travel fees and laboratory supplies.

. Missouri Western Interdiction and Narcotics Task Force - The Bureau of Justice Assistance through
the Platte County Sheriff's Office provides federal funds to increase the number of drug-related arrests
and seizures of drugs being brought into the Metropolitan Kansas City area.

. Project Safe Neighborhoods — The Bureau of Justice Assistance through Kansas City Metropolitan
Crime Commission (KCMCC) provides funding to purchase replacement automated license plate readers
for the target enforcement area. The mission of the task force is to focus on the reduction of violent crime
in Kansas City, Missouri, and the surrounding areas. This mission will build upon past successful
evidence-based interventions to share intelligence, stay current on identifying specific violent crime hot
spots within the target enforcement areas to provide coordinated police response to those areas, and to
identify prolific violent offenders driving the violence.

. Prevention and Prosecution of Sexual Assault — The Office on Violence Against Women through
the Missouri Department of Public Safety provides federal funds for personnel to process evidence and
aid in investigations regarding sexual offenses and domestic violence cases.

o Kansas City Anti-Domestic Violence Network Grant — The Office on Violence Against Women
through the Missouri Department of Public Safety provides federal funds for overtime and training and
travel expenses to aid in investigations involving victims of domestic violence.

. Improving Criminal Justice Responses Grant — The Office on Violence Against Women through the
Rose Brooks Center provides funding for detective overtime forimmediate follow-up on domestic violence
cases. In addition, this grant funds travel expenses involving domestic violence.

. KC Violent Crime Reduction - The Department of Treasury through the Police Foundation of
Kansas City provides federal funds for equipment to help reduce the incident of violent crime and
strengthen police services.

o HIDTA Metro Drug Task Force — The Office of National Drug Control Policy provides federal funds
for services, supplies, equipment, training, personnel expenses for six civilians, and overtime for
detectives to operate a multijurisdictional task force to investigate poly-drug trafficking.

. HIDTA Analyst — The Office of National Drug Control Policy through the Kansas Bureau of
Investigation provides federal funds for one detective, one civilian supervisor, one call taker/dispatcher
and one intelligence analyst to concentrate full-time on drug investigations.



The Police Department of Kansas City, Missouri
A Component Unit of the City of Kansas City, Missouri
Notes to the Schedule of Expenditures of Federal Awards
For the Year Ended April 30, 2025

. Homeland Security Grant Program - The Department of Homeland Security through the Missouri
Department of Public Safety provided funding to purchase supplies and equipment for Counter Terrorism
Officers to anticipate and/or prevent possible complex, coordinated terrorist attacks and to further
enhance the Officer's ability to respond when a complex, coordinated terrorist attack does occur where
loss of life may be imminent.

. Homeland Security Grant Program — The Department of Homeland Security through the Mid-
America Regional Council provides federal funds for training, equipment, and supplies to directly sustain
the Regional Tactical/EOD Team and Bomb and Arson.

. Homeland Security Grant Program — The Department of Homeland Security through the Mid-
America Regional Council provides federal funds for training, data services, subscriptions, and
memberships to directly sustain the Kansas City Regional Fusion Center.

. Federally Forfeited Property — This program consists of monetary instruments, hauling
conveyances and other property submitted through the U.S. Department of Justice or U.S. Department
of Treasury for forfeiture, either administratively or by means of criminal indictment.



The Police Department of Kansas City, Missouri
A Component Unit of the City of Kansas City, Missouri
Schedule of Findings and Questioned Costs
For the Year Ended April 30, 2025

Section 1 - Summary of Auditor's Results
Financial Statements:

Type Audit Report Issued on Financial Statements of Auditee
Unmodified

Internal Control Over Financial Reporting
No significant deficiencies reported. No material weaknesses identified.

General Compliance
The audit did not disclose any instances of noncompliance which would be material to the financial
statements which would be required to be reported in accordance with Government Auditing
Standards.

Federal Awards:
Internal Control Over Major Programs
No significant deficiencies reported. No material weaknesses identified.

Type Audit Report Issued on Compliance for Major Programs
Unmodified

Audit Findings
The audit disclosed no audit findings that are required to be reported with the Uniform Guidance.

Major Programs
Assistance Listing Number Name of Federal Program

21.027 COVID-19 — Coronavirus State and Local Fiscal Recovery Funds
20.607 Police Traffic Services

Dollar Threshold Used to Distinguish Between Type A and Type B Program
$750,000

Auditee Qualified as a Low-risk Auditee
Yes.




The Police Department of Kansas City, Missouri
A Component Unit of the City of Kansas City, Missouri
Schedule of Findings and Questioned Costs
For the Year Ended April 30, 2025

Section 2 - Financial Statement Findings

Financial Statement Findings Required to be Reported in Accordance with Government Auditing Standards

None

Summary Schedule of Prior Audit Findings

None

Section 3 — Federal Award Findings and Questioned Costs

Federal Award Findings Required to be Reported in Accordance with Uniform Guidance

None

Summary Schedule of Prior Audit Findings

None
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Independent Auditor’s Report on Internal Control Over Financial Reporting and on
Compliance and Other Matters Based on an Audit of Financial Statements
Performed in Accordance with Government Auditing Standards

To the Board of Police Commissioners
The Police Department of Kansas City, Missouri

We have audited, in accordance with the auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards issued by the
Comptroller General of the United States, the financial statements of the governmental activities, each major
fund, and the aggregate remaining fund information of the Police Department of Kansas City, Missouri (the
Department), a component unit of the City of Kansas City, Missouri, as of and for the year ended April 30,
2025 and the related notes to the financial statements, which collectively comprise the Department’s basic
financial statements and have issued our report thereon dated June 27, 2025.

Report on Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Department’s internal
control over financial reporting (internal control) as a basis for designing audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinion on the financial statements, but
not for the purpose of expressing an opinion on the effectiveness of the Department’s internal control.
Accordingly, we do not express an opinion on the effectiveness of the Department’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management
or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in
internal control such that there is a reasonable possibility that a material misstatement of the Department’s
financial statements will not be prevented or detected and corrected on a timely basis. A significant
deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe than a
material weakness, yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material weaknesses
or significant deficiencies. Given these limitations, during our audit we did not identify any deficiencies in
internal control that we consider to be material weaknesses. However, material weaknesses may exist that
have not been identified.

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Department’s financial statements are free
from material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the
financial statements. However, providing an opinion on compliance with those provisions was not an
objective of our audit, and accordingly, we do not express such an opinion. The results of our tests disclosed
no instances of noncompliance or other matters that are required to be reported under Government Auditing
Standards.



Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal
control or on compliance. This report is an integral part of an audit performed in accordance with Government
Auditing Standards in considering the entity’s internal control and compliance. Accordingly, this
communication is not suitable for any other purpose.

tood and Associates CFAs PC

Kansas City, Missouri
June 27, 2025
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Independent Auditor’s Report on Compliance for the Major Program
and on Internal Control Over Compliance Required by the Uniform Guidance

To the Board of Police Commissioners
The Police Department of Kansas City, Missouri

Report on Compliance for Each Major Federal Program

Opinion on Each Major Federal Program

We have audited the Police Department of Kansas City, Missouri’s (the Department), a component unit of the
City of Kansas City, Missouri compliance with the types of compliance requirements identified as subject to audit
in the OMB Compliance Supplement that could have a direct and material effect on each of the Department’s
major federal programs for the year ended April 30, 2025. The Department’s major federal programs are
identified in the summary of auditor’s results section of the accompanying schedule of findings and questioned
costs.

In our opinion, the Department complied, in all material respects, with the types of compliance requirements
referred to above that could have a direct and material effect on each of its major federal programs for the
year ended April 30, 2025.

Basis for Opinion on Each Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America; the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States; and the audit requirements of Title 2
U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards (Uniform Guidance). Our responsibilities under those standards and the
Uniform Guidance are further described in the Auditor's Responsibilities for the Audit of Compliance section
of our report.

We are required to be independent of the Department and to meet our other ethical responsibilities, in
accordance with relevant ethical requirements relating to our audit. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our opinion on compliance for each major
federal program. Our audit does not provide a legal determination of the Department’s compliance with the
compliance requirements referred to above.

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the design,
implementation, and maintenance of effective internal control over compliance with the requirements of laws,
statutes, regulations, rules, and provisions of contracts or grant agreements applicable to the Department’s
federal programs.



Auditor’s Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the
compliance requirements referred to above occurred, whether due to fraud or error, and express an opinion
on the Department’s compliance based on our audit. Reasonable assurance is a high level of assurance but
is not absolute assurance and therefore is not a guarantee that an audit conducted in accordance with
generally accepted auditing standards, Government Auditing Standards, and the Uniform Guidance will
always detect material noncompliance when it exists. The risk of not detecting material honcompliance
resulting from fraud is higher than for that resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control. Noncompliance with the
compliance requirements referred to above is considered material if there is a substantial likelihood that,
individually or in the aggregate, it would influence the judgment made by a reasonable user of the report on
compliance about the Department’s compliance with the requirements of each major federal program as a
whole.

In performing an audit in accordance with generally accepted auditing standards, Government Auditing
Standards, and the Uniform Guidance, we:

. Exercise professional judgment and maintain professional skepticism throughout the audit.

. Identify and assess the risks of material noncompliance, whether due to fraud or error, and design and
perform audit procedures responsive to those risks. Such procedures include examining, on a test
basis, evidence regarding the Department’s compliance with the compliance requirements referred to
above and performing such other procedures as we considered necessary in the circumstances.

. Obtain an understanding of the Department’s internal control over compliance relevant to the audit in
order to design audit procedures that are appropriate in the circumstances and to test and report on
internal control over compliance in accordance with the Uniform Guidance, but not for the purpose of
expressing an opinion on the effectiveness of the Department’s internal control over compliance.
Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and any significant deficiencies and material weaknesses in internal
control over compliance that we identified during the audit.

Report on Internal Control over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a
federal program on a timely basis. A material weakness in internal control over compliance is a deficiency,
or a combination of deficiencies, in internal control over compliance, such that there is a reasonable
possibility that material noncompliance with a type of compliance requirement of a federal program will not
be prevented, or detected and corrected, on a timely basis. A significant deficiency in internal control over
compliance is a deficiency, or a combination of deficiencies, in internal control over compliance with a type
of compliance requirement of a federal program that is less severe than a material weakness in internal
control over compliance, yet important enough to merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the Auditor’'s
Responsibilities for the Audit of Compliance section above and was not designed to identify all deficiencies
in internal control over compliance that might be material weaknesses or significant deficiencies in internal
control over compliance. Given these limitations, during our audit we did not identify any deficiencies in
internal control over compliance that we consider to be material weaknesses, as defined above. However,
material weaknesses or significant deficiencies in internal control over compliance may exist that were not
identified.
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Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal control
over compliance. Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the scope of our testing

of internal control over compliance and the results of that testing based on the requirements of the Uniform
Guidance. Accordingly, this report is not suitable for any other purpose.

tood and Associates CFAs FC

Kansas City, Missouri
June 27, 2025
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